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Agenda

1. Introduction 

2. Business Plan 2017/2020

3. 5-STAR Measures 2017

4. Internal Growth 

5. Four Key Work Streams 2017

6. Audit Plans 2017-18

7. Raising Our Profile

8. Questions?



Senior Management Team



Business Plan 2017-2020:



5 STAR Measures:





4 Key Work Streams:
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Planned Audits 2017/18:

The Chest - functionality & use (Rochdale – Q1)

Compliance with CPRs (Stockport – Q1/2)

Financial appraisal of tenderers (Trafford – Q2)

Contracts Register (Rochdale – Q3)

Social Value in Contract Management (Trafford – Q3/4)

STAR Quality Management System (Stockport – Q4)



Raising Our Profile:

• Procurement Handbook

• STAR Procurement Website

• Twitter

• LinkedIn

• Awards

• Articles

• Events 



The Future …



Any Questions?


