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STAR Procurement is the shared procurement service for Stockport, Trafford and Rochdale Councils
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Business Plan 2017-2020:
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Data Sets -
Transparency

(local€/off

Income
£211K

contract/outside
Savings Target GM)
57% in 3mths

‘Procurement
External Worth’ -
Engagement activity




4 Key Work Streams:
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The Chest - functionality & use (Rochdale — Q1)
Compliance with CPRs (Stockport — Q1/2)

Financial appraisal of tenderers (Trafford — Q2)
Contracts Register (Rochdale — Q3)

Social Value in Contract Management (Trafford — Q3/4)

STAR Quality Management System (Stockport — Q4)
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 Procurement Handbook
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The Future ...

°I prefer to think of it as added value.”
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